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News Highlights

Learning Together Day is set for Monday, October 14, 2024. Five districts plus University School
participating this year. We anticipate about 3,000 educators in simultaneous, peer-led professional
learning. Over 250 presenters include educators; and higher education and community partners.
Registration launches on August 12.

Nancy and Dr. Mia Hyde presented a statewide webinar regarding the Niswonger Foundation’s efforts
with School Readiness. The webinar was hosted by Tennesseans for Quality Early Education (TQEE) and
Bright Start.

Law Loving successfully completed the 2023-24 Score Leadership Institute, reporting an exceptional
leadership learning experience.

Program Updates

AP Access for All (2021 Funded by Tennessee Department of Education Contract)

APAA currently has 1821 enrollments for the 24-25 school year with an additional 45 on a waitlist for
their needed course. We expect enrollments to continue to grow as school districts reopen.
Enrollments are in all 22 subject areas, over 104 sections, 94 teachers — Student to Teacher Ratio = 19.4.
We are actively recruiting more teachers in hopes of serving all students who are on the waitlist.
The APAA team is currently working on the Year 3 Impact Report. Following are some early highlights:
o 1790 AP high school credits were earned
o Approximately 50% of students tested earned a Qualifying Score (3+ on AP exam).
o With these scores, Tennessee students can potentially save over $1 million in college tuition
o Years 1-3 Totals:
= 1341 Teachers have been awarded an APSI Scholarship in the last 3 years
392 teachers have received AP Mini Grants
5,204 students have completed an APAA course, 4,070 have earned a credit.
4,418 AP exams have been taken by APAA students.
Growth in the number of rural students enrolling has increased 31% since Year 1.
We remain partnered with 99% of all school systems. School districts not on-board:
o Hardin Co
o Scott Co
o Robertson Co
o Bartlett Municipal
McNairy County is the most recent to join. With this addition, we now serve 94% of at risk/distressed
counties and 98% of rural districts.
Recent updates to the APAA website have improved function and appearance. Please review our site and
consider following us on social media:
o https://tnapaccessforall.org/
o https://www.facebook.com/apaccessforall
o https://x.com/apaccessforall
o https://www.instagram.com/apaccessforall/
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e Course Development and Updates:
o AP Computer Science A is under redevelopment and will not be offered this school year.
o AP Psychology has been redeveloped and will be used this academic year.
o Courses that have been developed by Tennessee teachers, have been exceeding passage rates and
AP exam scores as compared to previous course that was developed by Florida Virtual Schools.
e Members of the APAA team recently presented at InstructureCon, in Las Vegas. This conference is
hosted by Instructure, the company that owns Canvas, the learning management system (LMS) used by
Niswonger Online and APAA.
e The APAA team will attend the Tennessee School Counselor and Administrator Leadership Institute
(SCALI) in Murfreesboro, in September. The team will be hosting a vendor’s table.
o Jill Davis and Dr. Gina Pavlovich will attend the Virtual Learning Leadership Association (VLLA)
membership conference in Fayetteville, Arkansas. They are presenting at this conference. Gina serves on
the executive board.

Comprehensive Educational Resources (Funded by the Niswonger Consortium of School Districts)
Benchmark Assessment/Data
e Robertson County School District joined CER. They have 11,174 students.
e Total Enrollment is 29 school districts and 150,000 students.
e We have added a West Tennessee Support Coordinator. Dr. Janet Hayes will serve in this role.
e Year-long Professional Development for Academic Year 2024-25 will include:
o Leadership Academy — for new and aspiring school leaders — selected by their district leadership.
o Principal Study Council — for current in-service school leaders
o Instructional Coach Collaborative
o Job Embedded Teacher Support
o Inaddition, a Writing Workshop with Dr. Cathy Pressnell will be offered in August.
e Consortium Pricing now includes Mastery View Predictive Assessments, Boardworks, Discovery
Education, School Status, and Renaissance.
e Teacher Satisfaction Survey for 2023-24 has been administered.

CareerConnect (Funded by Governor’s Direct Appropriations Grant)

e Summer camps were held in June and July, focusing on broadening the Explorers’ exposure to career
opportunities. We provided two kickoff days, plus eight two-day summer combines across the region with
career focuses spanning manufacturing, healthcare, IT, tourism and hospitality, and entrepreneurship.

e Summer training for the coaches who support our 23 participating schools was held at the Niswonger
Foundation on July 24. This is an opportunity to network across schools, share best practices, and
problem-solve issues.

e School meetings will be underway beginning in August, with orientations for new Explorers and regular
meetings for returners.

¢ SRI International continues the research project to evaluate CC's effectiveness. Data collection from the
first year has occurred and additional data will be collected at the end of this school year.

e Brittany Long, the new Career Connect Coordinator, comes to us from her previous role at Ronald
McDonald House. She has over a decade of non-profit experience and a passion for serving young people
and their families.



Developing Academic Coaches (2019 EIR — Funded by the US DOE and SCORE)

As this grant officially ended, we pursued a partnership grant from TN SCORE to fund one position to be
included in the Foundations Comprehensive Education Resources (CER) program. Dr. Sherry Cockerham
will continue to serve the region in support of academic coaching for the next academic year, particularly
as it relates to the instruction of mathematics.

Kindergarten Readiness (Funded by Bright Start/ Ballad Health Foundation)

Seventeen school districts are part of the two-year collaboration and planning initiative.

The working group has prepared and approved the definition and guidelines of early childhood readiness
that will guide the work. These have been professionally prepared and printed for each district to
distribute.

Kindergarten screeners were vetted by the group and considered in each district. Brigance Screener was
the overall choice.

Districts have compiled the number of screeners and resources required for implementation. The total cost
of the three-year program is $400,000.

Grant funding was approved from Ballad Health’s Community Health Improvement Fund. Thisis a
$200,000 dollar for dollar match. For the first year of implementation, the match came from the
Niswonger Foundation through the Governor’s Direct Appropriations.

Implementation began Summer 2024 with more than 600 students being screened across the region.
Analysis of the data will begin soon, with the program continuing for the next two academic years.

NiswongerCARE College and Career Advising (Funded by Governor’s Direct Appropriations Grant)

Pilot Expansion programming for the 2024-2025 school year has been initiated and implementation is
underway. Expansion efforts will provide full-time Advisors in sixteen of the service high schools with
higher student populations and greatest need. The plan also allows for the additional ten high schools to
receive added service days. Total staffing includes the twelve new Advisors and nine returning Advisors.
Pilot Expansion programming for the Community College Mentoring Program has been initiated and
implementation is underway. Staffing includes Hannah Schuerer, who will lead the initiative and serve
students at Northeast State Community College. She will be joined by Jasmine Martin (Niswonger
Scholar Alumni) who will serve Walters State Community College. This program has been named
NiswongerSTART.

Advisors participated in intensive training and professional development during the month of July, kicking
off with a three-day training retreat held at the Niswonger Foundation Learning Center and the General
Morgan Inn. Training topics included fit and match, college selection, financial aid and scholarships, and
preparation for assisting students in completing the myriad of tasks required to be prepared for
matriculation to the college campus after high school graduation.

Advisors completed several online professional learning modules and book studies on understanding the
impact of poverty on educational choice, applying the Appreciative Advising Framework, working with
diverse student populations, as well as eleven eLearning courses offered through the National College
Attainment Network.

Guest presenters during training included Suzette Telli, Duane Gregg, and Elvin Brown with the
Tennessee Higher Education Commission; and Erika Adams with Tennessee Student Assistance
Corporation. Andrew Gray, former NiswongerCARE Advisor and current director of early college in



Carter County, also presented on the importance of tailoring communications for effective student
engagement.

Summer Melt Initiative - Big *Bright* Future Class of 2024 - participation resulted in 753 students
enrolled in the program and 737 currently participating. These students were identified as having risk
factors such as being first-generation college students, living in low-income households, etc., that might
result in not following through on college enroliment. Advisors began communicating with students at the
beginning of June using the Modern Campus texting platform, with 11,127 messages sent with an
engagement rate of 70%. Advisors will continue to track and monitor student progress through mid-
September.

NiswongerCARE Directors applied for ECMC federal funding and $95,150.00 was awarded to the
Niswonger Foundation for the FAFSA Student Support Strategy project. The objective of the award is to
support the Department of Education’s student financial aid programs by increasing the 2024-25 FAFSA
completion rates, combating “summer melt;” and increasing actual enrollment rates among students who
have expressed an intent to enroll in college for the 2024-25 academic year. Nine regional educators were
contracted to provide additional outreach services in seven counties within the service region. Training,
oversight, and data collection methods were developed by NiswongerCARE Directors who monitored
program activities and outcomes.

The TN Promise goal was set at 95% of all seniors applying. This goal was exceeded with 5,362 (98%)
seniors completing a TN Promise application.

All seniors who completed a FAFSA application resulted in a rate of 64.4% compared to the overall state
rate of 59.5%.

Advisors provided direct services in schools for a total of 1,504 days, conducting 8,740 individual student
meetings and hosting 732 group meetings/presentations with a reach of 15,275 students.

All 26 NiswongerCARE high schools (100%) hosted the four TN Path to College events including

TN College Application and Exploration Month, TN FAFSA Frenzy, TN College and Career Planning
Night, TN Signing Day.

Niswonger Online (Funded by the Niswonger Consortium of School Districts)

Summer 2024 - Approximately 200 students were enrolled: on par with enrollment for the last several
years.

Fall 2024 — Expect 1,000+ enrollments based on Fall 2022 & 2023.

Adjustments have been made to the Spanish 1 course content and procedures to better support beginning
level language learners for the 2024-25 school year, based on data from the 2023-24 school year.
Niswonger Online Teacher Handbook has been updated for the 2024-25 school year. The handbook
contains our policies and procedures as well as links to forms and calendars teachers will need throughout
the semester.

Algebra Il, Chemistry, and Cybersecurity Il course development projects were completed in Summer
2024. These three courses are available for students to enroll for Fall 2024.

A quarterly newsletter is sent out to all current students and families as well as all of our teachers and
school contacts. June 2024 edition: https://secure.smore.com/n/h1pbm

A new template has been developed for sharing student spotlights and course spotlights on social media.
During the summer a spotlight was shared each week to highlight what students were learning in various
classes. This will be continued during the fall and spring semesters.

Jill Davis and Dr. Catherine Edwards are working on conference proposals that highlight the work being
done to support teachers and students in our general education classes.
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e Niswonger Online 10 Year Impact:

o 21,993 enrollments
19,827 credits earned
90% pass rate

68 Course Offerings (46 Gen Ed, 22 AP)
304 schools served

301 adjunct teachers hired

o O O O O

Project On-Track (Funded by the Tennessee Department of Education Contract)
e Project On-Track’s Community Partner Grant will end on September 30, 2024. Below are the results of

the six tutoring cycles funded by the TN Department of Education.

Term Districts/Agency  Sites
Fall, 2022 20 92
Spring, 21 96
2023

Summer, 15 47
2023

Fall, 2023 23 110
Spring, 22 108
2024

Summer, 16 35
2024

Tutors
282
287

144

244
260

138

Total Students Served

Students
2,911
2,628

1,878

3,243
3,416

1,813

15,889

e Planning is underway for the 2024-2025 school year. Project On-Track is excited to partner with the Care
Foundation and the funding the organization committed to support high-dosage/low-ratio tutoring in
January 2021. Due to limited funding, Project On-Track will only offer tutoring support for literacy in
grades 1-5. A final list of participating districts and sites will be available after August 1.

e Some school districts have shown an interest in using some of their own instructional assistants to serve as
Project On-Track tutors. In-person trainings with district employees will take place during the months of
August and September. This decision will expand the number of students being served in high dosage

tutoring at certain school sites.

o Staff members delivered 4,480 children’s books to 35 summer tutoring sites. classrooms and libraries.

Regional Education Laboratory (REL) Appalachia (Funding from SRI International through a contract

with REL Appalachia)

e Niswonger Foundation continues to partner with SRI International in their 5-year contract to operate the
Regional Education Laboratory for four Appalachian-area states (REL Appalachia).

e There are currently two active projects in this partnership.

o Niswonger Foundation and 10 area school districts are in the early stages of the “Strengthening

Students' Preparation for Careers and College” project.

o The second project, “Accelerating Early Literacy Success,” we are focusing on an evaluation of

our tutoring efforts with Project On-Track.

e REL assists with data analysis and support for Project On-Track, CareerConnect and NiswongerCARE.



STEM.LD (2021 EIR — Funded by the US DOE)

Sixty-nine educators participated in three regional externships in Summer 2024. This included one health
related site and two manufacturing related sites. Host partner sites were TCAT Morristown, TCAT
Elizabethton, along with Northeast State Community College, and Anderson County Chamber of
Commerce. Thanks to Ballad Health for assistance with the health-related externships.

The BioSTEM I — first course in the science pathway, will be initiated with students this fall at Greeneville
High School, Volunteer High School, Cherokee High school, Dobyns Bennett High School, Clinch High
School and with a cohort of Greeneville School District eighth graders.

The BioSTEM Training took place at Greeneville High School from July 8th - July 11th, involving 14
educators from five participating schools. This training will help educators be prepared to teach BioSTEM
| in the Fall. STEM.LD is changing the measurement plan to include qualitative data from the BioSTEM
Ccourses.

The TNTP Science and Math Training will be held in September for cohort 4 schools.

FableVision continues to hold weekly meetings to meet our deadlines for developing

STEM FLEX. Meanwhile, the STEM.LD team is reaching out to potential providers and

arranging demo meetings in preparation for the website launch.

Dr. Vicki Kirk and William Carrier presented at the CTE conference in Chattanooga in July. The session’s
title was: Breaking Barriers: Access to Advanced STEM Pathways Through

Biotechnology

STEM.LD Summer Institute - Nearly 100 K-12 educators from across the region gathered to collaborate
and learn from other STEM educators across the state. Educators began their day with a welcome from Dr.
Jeff McCord, President of Northeast State Community College, and a keynote address from Dr. Tiffany
Neill and Levi Patrick. Various breakout sessions provided topics of interest for all grade levels.
HAMtastic Radio Technology-WSCC Niswonger Campus - July 15th

explored the science behind mobile(cell) phones, broadcast radio and television, safety and emergency
services, radar, navigation, and remote sensing satellites, each of which utilizes radio waves. Campers
were introduced to Amateur Radio through lectures, hands-on activities, and demonstrations. The camp
empowered students with the fundamental knowledge and skills needed to understand,

operate, and appreciate the wonders of radio technology. At HAMtastic, campers had

the opportunity to talk on short-wave radios with other radio operators from around the world.
Underwater Robotics Level Two-WSCC Niswonger Campus - July 15th-25th

Teams of campers worked together to combine all the ROV systems into an integrated

Vehicle.

Mini-Medic Camp-WSCC Niswonger Campus- July 17th

Interactive Health Camp for 6th - 8th grade students. Topics and activities included first aid,
cardiopulmonary

Work Ethic Distinction (WED) - WE Track (Funded by Governor’s Direct Appropriations Grant)

Putnam County Schools has been added to the WED program for the 24-25 school year.

The 23-24 school year closed strong, with 463 WED earners statewide out of 2,654 participants. This is a
little over 17% earning rate, up from a 14.5% earning rate the previous year, without a decline in total
participants (2,653 in 22-23).



Grant and Partnership Update

Grant Funds Received Since July 1, 2024

o $2,620,000 Governor’s Direct Appropriation to support NiswongerCARE, CareerConnect, Work
Ethic Distinction, Learning Together Day, and Capacity Building.

o $150,000 partnership from TN SCORE to support Comprehensive Education Resources — Math
Preparedness.

o $200,000 partnership with Bright Start/Ballad Community Health Improvement Fund, which is
supporting Kindergarten Readiness. This is a dollar-for-dollar match. To date, we have received
$80,000, which was matched with $80,000 from capacity building funds from Governor’s Direct
Appropriations.

o $95,150.00 was awarded from ECMC (a guarantor of federal student loans) to the Niswonger
Foundation for the FAFSA Student Support Strategy project.

Partnership with Jim Marggraff and Kibeam continues. This summer more than 500 students were served
during summer school sessions across the region. The work continues in Hamblen County’s Hispanic
instruction for Fall 2024. Marggraff and team will be visiting Niswonger Foundation and Hamblen
County Schools on October 17, 2024.

The Niswonger Foundation submitted an Education Innovation and Research (EIR) grant entitled
“SMARTS: Strengthening Math Alignment, Results, Teachers, and Students” to the U.S. Department of
Education. This is a $6 million grant proposal.

The Niswonger Foundation submitted a second Education Innovation and Research (EIR) grant entitled
“RETAIN: Retaining Excellent Teachers & Administrators Innovation Network* to the U.S. Department
of Education. This is a $6 million grant proposal.

o News on the receipt of these two EIR grants will be received in December

Contributions (May 2024 — August 2024)

Ballad Community Health Improvement Fund $ 80,000.00
Harold and Nancy Dishner $10,000.00
Melinda Stewart $ 8,000.00
Allison Seeley $ 500.00
Chase Aviation $ 100.00
Michael and Rita Wooten $ 100.00
Andrew Johnson Women’s Club $ 75.00

Total $98,775.00

Niswonger Foundation Current Board Representation

Tennessee Independent Colleges and Universities
Tennesseans for Quality Early Education — Chair Elect, 2025
Governor’s Early Literacy Foundation — Board Chair
State Collaborative on Reforming Education — Advisory Council and Board Member
Tennessee Arts Commission
Tennessee Department of Education
o Philanthropy Engagement Council
o LAUNCH - National Pathways Academy



