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Wednesday, February 14, 2018
Programs and Partnerships

Partnership Updates

Literacy Initiative Focused on Effectiveness (LIFE)
Greene County Schools (Year 2 of 3)

o All three pilot schools have received funds to provide Read to be Ready Summer
Camps in June.

o The eight instructional assistants attended the Title I Conference in Gatlinburg in
December.

Hancock County Schools (Year 1 of 3)

The three instructional assistants attended the Title | Conference in Gatlinburg in
December.
Literacy Gala

o Approximately 500 individuals (parents and community members) visited the
school.

o Each grade selected a book to highlight.

o Each student received a copy of their selected book provided by the Niswonger
Foundation.

o Place Based Learning (PBL) is an important element of the LIFE program. The
fifth grade students interviewed their family members regarding memories of
Christmas past. The students wrote and presented their interviews. They designed
quilt piece to summarize their interview.

(Please see Attached Data Summaries for the LIFE program.)

Niswonger Online and NiswongerCARE Online

Niswonger Online has 412 students enrolled for the spring term. There are 123 students
enrolled from the affiliate members, and 289 from the Niswonger Consortium schools.
The most utilized courses this semester are Foreign Languages, Geometry, Personal
Finance, and Advanced Placement.

Spring 2018 courses will close on May 11", final grades will be ready for the schools on
May 14"

Enrollment for summer school will begin in March, 2018. Summer semester will run
June 4™ to July 27",

NiswongerCARE Expansion - We received confirmation from the CARE Foundation
stating we can reach out to more schools and expand the current timeline for fund
distribution. We are currently in conversation with possible affiliate members and have
also begun talks with a representative from THEC who wants to help us spread our
program to the most distressed systems in Tennessee.



Professional Development Activities

Summit on Children: The Story and Science of Poverty will be hosted by the Niswonger
Foundation, Eastman, Governor’s Books from Birth and Leadership Tennessee. The
event will be held on Wednesday, April 11. 8:45 a.m. - noon, at the Niswonger
Performing Arts Center. The speakers will include Jeanette Walls, author of Glass
Castles; and Dr. Tammy Pawloski, Director of the Center of Excellence to Prepare
Teachers of Children of Poverty, Francis Marion University. The audience is expected to
include a broad spectrum of professionals from across Tennessee.

2018 Niswonger School Success Symposium is set for Tuesday, June 19. A “save the
date” has been sent to all educators. A “call for presenters” will be sent in February.
Registration opens April 1. The two keynote speakers are Liz Murray, author of
Breaking Dawn: Homeless to Harvard; and Cicely Woodard, Tennessee Teacher of the
Year for 2018. The Symposium will focus on personalizing learning to meet the needs of
all children, particularly the economically disadvantaged. An introduction to the
Niswonger Foundation’s new EIR grant will be a major emphasis of the day. East
Tennessee State University will co-sponsor this year’s event.

Niswonger School Leader Program (NSLP) The Spring 2018 NSLP began on January 26
with 18 new principals and assistant principals from six school systems. Leadership
modules are curriculum items from The New Teacher Center. There will be five sessions
for administrators held over the spring semester. Participants reported that their thinking
was stimulated by discussions centered around, mental models of the "perfect™ school.
Discussion at the first session centered around their school cultures and their roles as
leaders. Time management was the focus of the afternoon. The NSLP Cohort will
convene again on February 9 with a concentration on decision making and meeting
facilitation.

Leadership in Blended and Digital Learning Principal Training

The second cohort of LBDL has 34 participants- Principals, Assistant Principals, and 2
teacher leaders.

We have completed 3 face-to-face sessions with principals and teacher leaders. The
second cohort is deeply engaged in this training and many are already implementing new
ideas within their schools.

The next face-to-face meeting will be on February 22nd in Washington County.

NiswongerCARE College and Career Advising

Much of our efforts this quarter focused on ensuring that students met the Tennessee Promise
FAFSA submission deadline. In response to the challenges of holiday breaks, weather related
closings, and flu outbreaks, the Niswonger Foundation stepped in to advocate on behalf of all
Tennessee students for a two week extension of the January 16, 2018 deadline. Without this
additional time for our Advisors to assist during the school day, many of our students may not
have remained in the pipeline for TN Promise funding.

Advisor Activity Summary (November-January)

e FAFSA submissions- 4,500+ students



Individual student meetings- 2,596 (YTD-5,690)

Private and institutional scholarships submitted- 209 (YTD-511)

College applications submitted- 216 (YTD-3,883)

Group meetings/presentations- 54, with 1,301 students served (YTD-175 with
5,367 students served)

Training/Professional Development

Monthly staff meetings were held in November, December, and January to provide
information, professional and personal development, and collaborative work sessions
designed to share best practices.

East Tennessee State University’s Admissions Department and College of Education,
invited NiswongerCARE Leadership team and Advisors to attend a joint meeting to learn
from the insights and experiences of our Advisors for the purpose of learning how to be
better advocates for programs, potential students, and the ETSU’s campus.

Advisors and Program Directors participated in other professional and personal
development training activities such as, “Telling your Story” presented by Dr. Greg
Aloia, Dean of the Clemmer College of Education, to assist Advisors in cultivating the
details of their personal stories to make a greater impact in their chosen career paths.

Ms. Ruthie Cawood, EdSouth representative provided training on the Kuder Navigator
software, a free online education and career planning system that helps students visualize
their futures, and make the plans to get there.

CareerConnect

Selection of the Cohort 2021 is underway. Law held information sessions at each school
to build interest with 9th graders.

Monthly meetings with 10th and 11th Cohorts are underway for the spring. Session topics
included interviewing (11th grade) and leadership (10th grad) in January. February will
be time management (11th grade) and critical thinking/problem solving (10th grade).
Summer experience planning is underway. Law is in contact with industry partners to
start scheduling dates for field trips.

A big thanks to John Tweed for his continued support of the program. There are grant
proposals/potential funding in play with John Deere Foundation, federal grant partnering
with Westat, and Magnavox.

WE Track

o Our latest round of updates is nearly ready to be implemented. These should
improve user experience and functionality and will also add sections for
employers and alumni.

o 1700+ users at present with more expected as the spring rolls on. 31/38 high
schools have signed on and are active users

o WED is being talked about as a statewide initiative. Initial calls for using WE
Track outside this area have been fielded with several counties and regional
groups.



o Nancy met with Dr. Flora Tydings, Executive Director of the Tennessee Board of
Regents, to discuss expanding WE Track to TCAT’s across Tennessee.

Grant Activity Recent Donations

EIR Grant Activity
o The physical space to house the grant has been identified, renovated and is in
operation.
o The first four staff members have been hired.
o The initial training for school systems will be held in two sessions on March 13
and March 20.
A grant request for $30,000 has been submitted to the John Deere Corporation in support
of the CareerConnect program.

Recent Donations (November 16 — February 14)

Dr. Tracy Dobbs $120,000.00
Dennis Depew S 2,000.00
Scott Niswonger $162,500.00
CARE Foundation $162,500.00
Alan Johnson/ Greeneville Oil & Petroleum, Inc. S 12,170.00
Mary Ellen and John Honeycutt S 1,000.00
Larry Brotherton/The Brotherton Foundation S 25,000.00
Edward Kormondy S 500.00
John Tweed/East TN Foundation $130,000.00

The Niswonger Foundation received the donation of a Cessna Citation jet from Pal Barger.

Boards, Committees and Activities

December 1, Nancy served on the Selection Committee for the Military Academies.

January 23, Nancy attended the Governor’s Books from Birth Advisory Committee
meeting in Nashville.

January 24, Nancy attended the SCORE Steering Committee meeting in Nashville.

January 25, Nancy had a planning meeting with Dr. Flora Tydings, Executive Director of
the Tennessee Board of Regents (TBR) in Nashville.

January 26, Nancy had a Tennessee Higher Education Commission Meeting in Nashville.

January 6-9, Nancy attended a Learning Circle meeting at the Bill and Melinda Gates
Foundation offices in Washington, DC.

Nancy has been appointed to the Board of Tennessee Quality Early Education (TQEE).
On Feb 17™ JC Schools will be holding their second annual Tech Academy. Gina will be
presenting and, also, helping Dr. Timbs with the administration.

On Feb 28" Gina will be presenting at the Johnson City Schools Literacy Training.
This year’s INACOL Symposium will be held in Nashville. Gina will submit a
presentation proposal.

Gina was recently accepted in the doctoral program in Educational Leadership and Policy
Analysis at East Tennessee State University.



Publicity and Publications
e News clippings and press releases are available for review.
e The Annual Report has been printed and mailed.



Literacy Initiative Focused on Effectiveness (LIFE)
Data Assessment

Greene County
(Assessment Instrument: iReady)
e Cohort comparisons of scores for August - December 2016 with scores for August-

December 2017.

e iReady annual target score is 100%. In December a score of 50% (half a school year)
would be considered as a normal/average score.

e Comparison of the same group of students - testing period - assessment instrument.

2016 2017
School A Kindergarten 77% to First Grade  89%
School B Kindergarten 45% to First Grade  64%
First Grade 76% to Second Grade 121%
Second Grade 76% to Third Grade 80%
School C First Grade 51% to Second Grade 87%
Second Grade 59% to Third Grade 99%

Hancock County
(Assessment Instrument: easyCBM)

e First testing cycle of the grant (August-December).
e Hancock County Elementary is focusing on two specific grade level skills, per grade, for
growth comparison scores.

Kindergarten:
e Letter Name Fluency - 12% gain of the number of students scoring at the 50 percentile or
above
e Letter Sound Fluency - 10% gain of the number of students scoring at the 50 percentile or
above

First Grade:
Phoneme Segmenting - 23% gain in number of students scoring at the 50 percentile or above
Word Reading Fluency - 12% gain in number of students scoring at the 50 percentile or above

Second Grade:

Word Reading Fluency - 12% gain of the number of students scoring at the 50 percentile or
above

Passage Fluency - 8% gain of the number of students scoring at the 50 percentile or above



